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Webinar Learning Objectives

LO #1: The participant 

will be able to name at 

least 5 career 

development and 

employment issues faced 

by individuals in early 

recovery (less than one 

year) 

LO #2: The 

participant will be 

able to name 

between 3-5 

interventions which 

target employability 

and career 

development issues 

LO #3: The 

participant will 

be able to name 

at least 3 free or 

low-cost 

employment / 

career 

development 

resources

1 32



Polling Question #1 Which of the following most 

accurately reflects the percentage of your 

clientele which experience career development 

issues?

A) 0% 

B) 20% 

C) 50%

D) 75%

E) 100%



• Studies have demonstrated that employment helps to moderate the regularity, as 

well as the severity, of relapse to addiction 1

• Clients exiting treatment programs frequently experience low employment rates 2

• Meaningful work, gives lives meaning, as well as gives individuals in recovery a way 

to contribute to society and the world of work

• Most treatment centers do not have career services integrated into their programs; 

do not have trained Career Counseling / Career Development professionals (trained 

in Career Theory and Career Counseling) providing career services 

Introduction: 

Why Career and Employment Services?

1 (Platt, 1995)

2 (Zarkin, Dunlap, Bray, & Wechsberg, 2002)



 Lack of knowledge of self & skills

 Low self-efficacy

 Lack of clear employment goals & ambitions

 Fear of failure / negative outcome expectancies 

 Negative self-schema / low self-esteem

 Erratic, or limited, work experience 

 Poor interviewing / job seeking skills 

 Inadequate support network

 Not receiving a proper referral to career counseling, 

when needed

An Overview of the Career Development & 

Employment Issues (of individuals new to recovery)



Lack of knowledge of self & skills

Lack of knowledge of self & skills: Schottenfeld, 1992



 The following slides lay out interventions, 

specifically targeted to strengthen clients’ 

understanding of themselves

 However, many of these interventions also 

help strengthen a career development issue 

frequently experienced by early recovery 

clients: negative self-schemas and low self-

esteem 1

 In addition, the following information 

gathered by clients can be applied to 

developing their Elevator Pitches (later in this 

Webinar), as well as their ability to discuss 

their strengths during the interviewing 

process 

Lack of knowledge of self & skills

1 (Kirby et al., 1999) 



VIA Character Strengths

 Simple self-assessment, created under the 

direction of Martin Seligman (father of Positive 

Psychology) & Dr. Christopher Peterson 

 Assesses your “Character Strengths” 

 Character Strengths defined as: “..the positive 

parts of your personality that impact how you 

think, feel and behave and are the keys to you 

being your best self…. They are different than 

your other strengths, such as your unique 

skills, talents, interests and resources, 

because character strengths reflect the "real" 

you — who you are at your core” 1

Lack of knowledge of self & skills: Intervention 1

Identify Strengths 

1 Retrieved from: https://www.viacharacter.org/www/Character-Strengths-Survey on October 5, 2016

https://www.viacharacter.org/www/
https://www.viacharacter.org/www/Character-Strengths-Survey


StrengthsFinder 2.0

 $15 for report with Top 5 areas of “natural 

talent”

 Developed by a team of Gallup 

researchers, led by Donald O. Clifton 

(father of Strengths-Based Psychology)

 40-year study, which studied the 

characteristics of successful people

 Determined there are 34 areas of “natural 

talent”

 SF assesses areas of natural talent; gives 

suggestions for ways in which to integrate 

in our lives, in order to develop into 

strengths

Lack of knowledge of self & skills: Intervention 1

Identify Strengths, cont.. 

https://www.gallupstrengthscenter.com/Purchase/en-US/Index


Sample StrengthsFinder Report



California Career Zone

 Dr. John Holland, American Psychologist:

 Theorized: individuals most satisfied in 

work environments, which are a good 

match for their interests 

 6 different interest areas: Realistic, 

Investigative, Artistic, Social, Enterprising, 

Conventional

Lack of knowledge of self & skills: Intervention 2

Identify Interests 

https://www.cacareerzone.org/


Knowdell Motivated Skills Cardsort – $12

 Assesses level of interest in utilizing 

skills

 Assesses which skills have developed 

competencies in

 Identify transferable skills, as well as 

skills for resumé

Lack of knowledge of self & skills: Intervention 3

Identify Skills  

http://www.careerplanner.com/Knowdell-Motivated-Skills-CardSort.cfm


 Individuals in early recovery frequently 

lack clear employment goals and 

ambitions, due to low exposure to 

possible careers 1

 Frequently lack knowledge about career 

possibilities that would be of interest to 

them 

 O*Net – Free 

 Online database of almost every 

occupation

 Can sort according to interest areas 

(Realistic, Investigative, Artistic, 

Social, Enterprising, Conventional)

Lack of clear employment goals & ambitions: Intervention 1

Identify / research possible careers

1 Schottenfeld, Pascale, & Sokolowski, 1992) 

http://www.onetonline.org/


Informational Interviewing

 Informal conversation with someone working 

in an area that is of interest

 Purpose of the Informational Interview = 

gather information / advice from the 

interviewee (about their field, career path, 

organization they work for, etc..)

 Broadens interviewer’s professional network

 Gives them a connection to someone doing the 

work they are interested in, which increases 

the interviewer’s feelings that the career is 

tangible – and possible 

 Through their conversation, can get a realistic 

idea of what their educational / career path 

should be, in order to get into that particular 

field 

Lack of clear employment goals & ambitions: Intervention 2

Gather additional information about careers of interest



• Clients in treatment frequently experience feelings of low self-efficacy; low self-

efficacy discourages productive behaviors needed to make the transition back into 

workplace 1

• Van Ryn & Vinokur 1992 study: Level of self-efficacy mediated job search 

behavior, with higher levels of self-efficacy resulting in more job search behaviors 

and more positive outcomes

• Sadri & Robertson, 1993: Self-efficacy is related to both choice of behavioral 

options, as well as performance in the chosen career option 

Low Self-Efficacy

1 Bandura, A. 1994

2 Sterret, 1998 

Self-efficacy: people's beliefs 

about their capabilities to produce 

designated levels of performance 

that exercise influence over events 

that affect their lives. 1



The Job Club

 Studies have demonstrated the effectiveness of Job 

Clubs in terms of securing employment (Azrin and 

Philip’s 1979 study of individuals with severe 

handicaps, including alcoholism / drug 

addiction)1, as well as increasing feelings of self-

efficacy2

 Nathan Azrin: invented the “Job Club”:

 Job hunters (with Job Club Facilitator) meet 

between 9am-12pm each day 

 1-5pm: went out into community to do 

Informational Interviews, as well as interviews 

 Success rate of over 70% 3

Increase Self-Efficacy: Intervention 1

The Job Club

1. Azrin , N.H., & Philip, R.A., 1979

2. Sterrett, E.A., 1998

3. (Bolles, 2015)



The Components of a typical Job Club 

• Team building / personal encouragement of group members by the facilitator 

• Clearly articulating goals of the Job Club (and gets members’ buy-in)

• Training in how to obtain occupational information on jobs and career fields of 

interest

• Constructing a script of what to say to a potential employer (over the phone / in 

person)

• Practicing how to assertively counter reasons employers offer for not hiring the 

applicant

• Grooming and appearance 

• Learning how to network

• Preparing answers for interview questions

• Reducing interview stress and overcoming employment barriers 

• Preparing a resumé

• Learning how to fill out job applications 

Increase Self-Efficacy: Intervention 1 (The Job Club)



1) Performance Attainment (successful performance of a 

given task) 1

• Performance attainment the most significant       

determinant of self-efficacy 

• Job Club enhances performance of job-seeking behavior 

through demonstration, coaching, repeated practice, 

and immediate feedback 

• Gain additional job search competency by taking that 

skill and applying it to the real world and contacting 

employers 

• How one feels about his / her performance also strongly 

influences self-efficacy: Job Club members strongly 

praised for their efforts and any progress they’ve made

Increase Self-Efficacy: Intervention 1 (The Job Club)

4 different elements which comprise and develop self-efficacy:

1. Sterrett, E.A., 1998 



4 different elements which comprise and develop self-efficacy:

Increase Self-Efficacy: Intervention 1 (The Job Club)

2) Vicarious Learning – Learning from 

watching or listening to others 1

• Job Club gives members lots of 

opportunities to learn from each other 

(in order to increase efficacy)

• Participants watch / listen to each 

other practice talking to employers, 

answering interview questions

• Learn from comments of Job Club 

facilitator, as well as guest speakers

• Participants should work in small 

groups on assignments, which 

encourage group cohesiveness and 

mutual support 

1. Sterrett, E.A., 1998 



3) Verbal Persuasion 1

• Self-efficacy is raised by being persuaded by 

another that he / she performed well

• Job Club facilitator role is to set positive 

tone of group and encourage positive, social 

reinforcement

• Participants are encouraged to comply, and 

agree, with Job Club goals; when fail to 

meet them, are encouraged to “try harder 

next time”

• Participants gain confidence through praise 

and encouragement 1. Sterrett, E.A., 1998 

Increase Self-Efficacy: Intervention 1 (The Job Club)

4 different elements which comprise and develop self-efficacy:



4) Emotional Arousal 1

• If an individual’s automatic nervous system 

is aroused, she / he experiences discomfort, 

leads to  performance disruption 

• Job Club – gives attention to relaxation 

exercises, deep breathing, learning positive 

self-talk

• Repeatedly practicing interviews and phone 

call scripts increases confidence, lowers 

anxiety / physiological experience of anxiety; 

leads to increase self-efficacy 
1. Sterrett, E.A., 1998 

Increase Self-Efficacy: Intervention 1 (The Job Club)

4 different elements which comprise and develop self-efficacy:



Polling Question #2 Which of the following reflects 

the scope of career and employment services offered 

through your organization? 

A) None

B) Limited

C) Comprehensive



 Studies have demonstrated 

what professionals in the 

field of addiction recovery 

have witnessed: Individuals 

in early recovery frequently 

do not have a strong, 

positive support network 1

 People are more inclined to 

set and initiate goals 

(regarding their careers) 

when they have support 

(e.g., social, financial) 2

Inadequate Support Network

1 (Staines, G. L., Blankertz, L., Magura, S., Bali, P., Madison, E. M., Horowitz, E.,...Friedman, E., 2004; Schttenfeld, 

1992)

2 (Lent & Brown, 2013) 



Mentoring

 Studies on mentorship suggest: mentoring 

increases work effectiveness 1, job success

2, and career mobility 3

 Professionals working with clients who 

might benefit from mentorship: seek out 

community organizations (who have 

mentoring programs) or create mentoring 

program with program alumni and 

community members 

 Mentoring will also help to increase clients’ 

feelings of self-efficacy through: vicarious 

learning and verbal persuasion 

Inadequate Support Network: Intervention 1

Build a stronger, positive support network

1 (Kram, 1985) 

2 (Roche,  1979; Stumpf and London,  1981; Hunt and Michael,  1983; Fagenson, 1989)

3  (Scandura, T.A., 1992) 



 Clients in early recovery 

frequently have low optimism / 

fear of failure about their (career) 

futures 1

 “My Future Best Self” exercise 

from the field of Positive 

Psychology 

 Writing about one’s best possible 

(future) self was found to be 

associated with feeling less upset, 

increased happiness, and less 

physical illness 2

Fear of Failure / Low Optimism: Intervention 1

Imagining a positive future: My Future Best Self

1 Laudet et al. (2002) 

2 (King, 2001)



Step 1: Clients imagine themselves in 

the future (6 months, 1 year, 5 years, 10 

years from now), expressing their best 

possible selves 

Step 2: Imagine the future in detail: 

where is the person working, what sort of 

work are they doing, what does their 

personal life look like? This is a realistic 

vision of the future, not something 

unattainable! 

Step 3: Write down this picture of the 

future

Step 4: Identify the Character Strengths 

(VIA Character Strengths) that are 

observed in this image  

Fear of Failure / Low Optimism: Intervention 1

Imagining a positive future: My Future Best Self



 To further concretize this positive 

vision of the future: clients can 

make vision boards

 Vision boards are visual 

representations of one’s (positive) 

future (utilizing pictures, 

drawings, and words on paper / 

poster board) 

 Clients can integrate their 

character strengths, strengths 

(StrengthsFinder), skills, and 

positive future (from My Future 

Best Self)

Fear of Failure / Low Optimism: Intervention 2

Imagining a positive future: Vision Board 



Poor interviewing / job-seeking skills 

1 (Holzer & Wissoker, 2001; Schottenfeld et al., 1992) 

Some frequent challenges: 

 Do not know how to dress 

appropriately for the interview

 Limited knowledge about what is 

/ is not appropriate to discuss 

during the interview 

 Do not know how to discuss their 

strengths and employment 

experiences

 Have limited job search skills 1



Interviewing & Job Search Skills: Intervention 1

Create an Elevator Pitch

Elevator Pitch

Definition: “An elevator pitch 

is a brief, prepared statement 

that defines a product, service 

or outlines the value of an 

organization or individual…” 

in as little as 30-60 seconds, 

or the duration of time that 

an elevator ride would take 

Retrieved from: http://whatis.techtarget.com/definition/elevator-pitch on 10/12/2016

http://whatis.techtarget.com/definition/elevator-pitch


Before creating the elevator pitch:

• Help your client to clarify which job/s they are 

interested in. 

• Then, help your client to assess what skills, 

experience, and education the potential employer 

might be looking for in an applicant. 

• Once you’ve clarified what it is that the employer will 

be looking for, help the client to assess how they 

“match” those different areas. 

• For example: Retail Sales

• Cash register = a skill 

• Examples of how a client might have 

demonstrated this skill: 1 year as a Barista in a 

coffee shop, utilized cash register on a daily basis 

Creating an Elevator Pitch 



Interviewing & Job Search Skills: Intervention 1

Create an Elevator Pitch, cont…

Elevator Pitch Formula

Introduction: Opening 1-2 sentences, introducing oneself (name, one interesting 

fact about oneself)

Past: Discuss relevant past skills acquired, professional / educational experiences, 

accomplishments, etc.. 

Present: Discuss what one is doing currently (professionally, or educationally); 

mention any skills or other endeavors, as they pertain to the individual one is 

speaking to 

Future: Where would you like to be in the future (best to, again, make it relevant to 

the audience)

**Note: For clients with little employment or educational history, have them draw 

upon what they learned about themselves in their VIA Character Strengths, 

Strengths Finder, and skills card sort



The Job Fair

 Job fairs provide job seekers and employers the opportunity to 

meet and interact with each other. Employers can screen and 

schedule qualified applicants for interviews, collect résumés, hand 

out applications, answer questions about the job and the company, 

etc..

 Job Fairs give clients the opportunity to practice their networking, 

interviewing, and professional skills (which also leads                    

to an increase in self-efficacy) 

Interviewing & Job Search Skills: Intervention 2

Practice networking



Lack of, or erratic, work experience

1 (Schottenfeld, Pascale, & Sokolowolski, 1992)

 Studies have demonstrated 

what professionals in the field 

of addiction recovery 

frequently witness: clients in 

early recovery have a lack of, 

or erratic, work experience 1



Volunteering

 Clients can gain skillsets 

 Gives clients something to put on their resumé, in order 

to fill in the “work gaps”

 Opportunity for networking

 Potential to turn into employment 

 Develop self-efficacy, confidence 

Resources 

 Volunteer Match

 Encourage clients to contact organizations which are of 

interest to them – and ask about volunteering 

opportunities

Lack of, or erratic, work experience: Intervention 1

Gain experience 

http://www.volunteermatch.com/


 Leave the months off of resumés; only include years (i.e. 

2010-2012)

 If work gaps are apparent, even with months off, then leave 

off years – and only include duration of time (i.e. 2 years)

 Title work experience as “Relevant Experience”, or make it 

specific to the position applying to (i.e. “Customer Service 

Experience”)

 Employers may make assumption: job applicant is 

leaving relevant work experience off of the resumé,      

hence the gaps in employment history

 Include any volunteer experience (even mandated 

community service), but do not specify it as “volunteer 

experience”: just list it under the title “Relevant 

Experience”

 Coach clients on how to talk about their gaps in employment 

history, should it come up in an interview situation 

Lack of, or erratic, work experience: Intervention 2

Alter Resumés



Studies have shown that: although individuals in early recovery may frequently need 

employment/vocational services, they may never receive a proper referral 1

NCDA – National Career Development Association

 Has a slew of resources, including a “Career Professional locator”

Local community colleges & universities

 Frequently have on-campus career centers; sometimes available to community & 

alumni

CareerOneStop 

 Lists local job / Worksource centers

Not receiving proper referral (to vocational services): Intervention

Locate a local Career Counseling professional

1 (French et al., 1992) 

http://www.ncda.org/aws/NCDA/pt/sp/home_page
https://www.careeronestop.org/


Polling Question #3 In your opinion: what is the 

need for career and employment services within 

the addiction recovery industry? 

A)  No need for career / employment services

B) Limited need for career / employment services

C) Strong need for career / employment services 



Anne-Marie Beck, MS
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